
Get clear about
the situation

What are the facts,
thoughts, and

feelings
of the situation?

Identify the 
Complexities

What are the
related issues,

questions,
considerations,

or factors?

Explore Different
Viewpoints

How do different 
people see the 

situation?

Consider What 
You Might Do

What could you
do to make it

more fair?

Decide What’s 
Important

What are the 
priorities now and 

in the future? FairOut
Figuring


